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DISCUSSION:  
 
On April 17, 2013, the KCATA Board of Commissioners held a strategic planning 
session to discuss the Authority’s role in regional transportation issues. The 
major focus of the Commissioners was responding to the question: “What role 
can and should KCATA have as to addressing existing and future transportation 
needs within the region?” During the workshop, the consensus of the 
Commissioners was that if KCATA should be responsible for regional 
transportation, should provide overall leadership in the development and 
facilitation of transportation services within the Kansas City region.  
Leading to this discussion, some of the issues presently being addressed include:  

• •	  	  The development of the KCMO Streetcar Program. Planning is 
progressing, and construction is expected to begin this summer, governed 
by a Board of downtown property owners.  

• •	  	  Jackson County’s desire to initiate the Commuter Rapid Rail program.  
• •	  	  Johnson County’s desire to expand public transportation alternatives  

including major services on Metcalf while facing budget constraints.  
• •	  	  Active engagement by the City of Independence in the provision of local  

transportation services.  
• •	  	  Bus Rapid transit services being developed in Wyandotte County.  
• •	  	  Lack of coordination among services and initiatives, including pricing 

and  
marketing impacting both existing and potential riders.  
Concurrent with the discussion of these issues is the potential financial 
challenge in meeting todays’ needs in Kansas City as well as services in 
the future. Presently, staff and the Commission are currently working with 
a special committee of the KCMO City Council to look at future funding 
options. Major initiatives that involve KCATA include construction of the 
State Avenue CONNEX line, final implementation of the CSA program, 
initial study efforts to evaluate a Prospect MAX line, construction of TIGER 
projects, conversion of the fleet to CNG, and others.  
In light of this myriad of transit issues, there was much discussion 
regarding the need to better plan, coordinate, operate, and govern 
transportation issues. 
Many Board members felt the need to raise the visibility and accountability 
of the KCATA and Board of Commissioners. There was a feeling that given 
the status of the  



many issues, that there was a sense of urgency in engaging regional 
stakeholders in high level discussions on the future of transportation in the 
Kansas City region.  
The Commission focused on four action items necessary to begin a meaningful 
dialogue and set expectations for KCATA to play a more significant role in 
regional transportation priorities.  

1. Stakeholder Coalition 
There was general recognition that there needs to be extensive 
involvement with area elected officials and civic and business leaders in 
helping to reshape the Authority’s role in the region.  

2. Organizational Restructuring 
Reorganize staff and the organization to support regional effort. Develop 
separation of administrative/regional efforts from bus operations.  

3. Bi-State Compact Review 
There needs to be meaningful dialogue on the current structure of the Bi-
State compact and its impact on governance. The Compact is over 40 
years old. Given demographic changes in the regions and changing 
technologies, is this Compact still the appropriate governing document for 
the region?  

4. Regional Service Needs Assessment 
Smart Moves is the regional transit concept plan, yet service is provided 
by multiple agencies in a fragmented manner. What role can KCATA play 
in ensuring that these services are operated in an integrated, coordinated 
manner?  

The Commissioners provided a sense of urgency in moving the process of 
change along. The general manager was instructed to develop a work plan for 
the Board to consider and upon approval, the Executive Committee would 
provide oversight. The Board will be briefed on a regular basis regarding the 
status of the work plan implementation. Additionally, it was noted that active 
Board involvement was critical in order to reflect the importance of the change in 
direction of the Authority.  
RECOMMENDATION:  
At the Board of Commissioners meeting, staff will present a high-level work plan 
designed to outline how these four objectives can be achieved.  
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