
Proposed Service 
Eliminations and Reductions 

Effective January 2, 2013 
July 9 & 11, 2012 Public Meetings 

Getting you there is our BUSiness! www.thejo.com 



Johnson County Transit 

www.thejo.com 

Public Meeting Checklist 
 

• Please sign in 
• Please submit comment form OR 
• Send comments to JCT via e-mail, phone or mail  
  

E-mail:  Comments@thejo.com 
  

Mail: The JO Proposed Route Changes January 2013 
Johnson County Transit 
1701 West 56 Highway  
Olathe, Kansas, 66061 

 
Phone:  913-715-TALK (2855), please record your message. 

 
 
 

mailto:Comments@thejo.com


Johnson County Transit 
July 9 & July 11 Public Meeting 

Introductions 
 
Alice Amrein: Transportation Director 

Chuck Ferguson: Deputy Transportation Director 

Pete Henschke: Operations Administrator 

Shawn Strate: Transit Planner 

Cris Lowe: Community Relations Coordinator 
 



Johnson County Transit 
Agenda 

 
• Overview of JCT and proposed service 

eliminations and reductions 

• Route-by-route discussion of proposed changes 

• Other cost reduction efforts 

• Tentative implementation timeline 
 



About Johnson County Transit 
• JCT is a department of 

Johnson County 
Government 

• The JO: 20 routes 
operating in Johnson 
County and throughout 
the KC Metro 

• Daily Ridership: 2,000 
– 2,600 

• JCT also operates 
Special Edition and 
Sheltered Workshop 
Industrial Fixed 
Transportation (SWIFT) 

Ridership Trends 
2012 
Projected 
based on Jan-
June totals 



Why is Transit Important? 
• Provides transportation options, increasing mobility and 

freedom. 

• Provides access to employment, and provides businesses 
with access to a broader and more diverse workforce. 

• Reduces the number of cars on the road and gasoline 
consumption, providing cleaner air and reduced 
dependence on oil. 

• Encourages economic development opportunities by 
creating jobs and generating business activity. 

• Improves public health by promoting physical activity (e.g. 
walking or biking to bus stops). 

• Saves money for households by reducing transportation 
costs. 



Why Reduce Transit Service? 
• Decreasing federal and state funds, as well as 

ongoing capital needs, have caused an estimated 
budget deficit in FY 2013 and FY 2014. County 
funding will remain constant. 

 
• The Board of County Commissioners Transit 

priorities (in order of importance): 
• Protecting the most vulnerable county residents by 

maintaining Special Edition and SWIFT services. 
• Supporting TIGER investments by maintaining service 

on the Metcalf and Shawnee Mission Parkway corridor 
• I-35 Xpress 
• K-10 Connector 
• Local Services and Local Links 



Eliminations & Reductions 

Proposed Service Eliminations 
• Route 546/D – Johnson-Quivira 
• Route 667/E – Nall-Downtown 
• Route 669/I – KCK-Lenexa-Olathe 
• Route 672/M – JoCo-Downtown Midday 
• Route 676/P – Paola-Spring Hill-Olathe 
• Route 677/R – Downtown-Olathe 
• Route 810 – De Soto FlexRide 
• Route 812 – JO Flex 
• Route 816 – Spring Hill Shuttle 



Eliminations & Reductions 
Proposed Service Reductions 
• Route 556/856 – Metcalf-Plaza: Reduce service south of 119th Street, adjust 
 timing throughout route 
• Route 575/875 – 75th Street-Quivira: Less frequent service, eliminate five trips 
• Route 660/A – Antioch-Downtown: Eliminate one trip, extend all trips to K-7 and 
 Santa Fe in Olathe 
• Route 664 – Metcalf-Downtown: Less frequent service; eliminate two trips 
• Route 670/L – Gardner-OP Xpress: Reduce “reverse commute” and  eliminate 
 one southbound p.m. trip 
 

Other Proposed Changes 
• Route 661/B – Olathe Xpress: Adjust timing of 5:55 a.m. northbound trip 
• Route 673/N – South OP Xpress: Eliminate 6:04 p.m. southbound trip and 
 replace with 3:38 p.m. southbound trip 



The JO Route Map 

If proposed changes are 
implemented, The JO would 
consist of 11 routes, including: 
• Xpress: four commuter express 

routes to downtown Kansas 
City, MO 

• Connex: BRT-style service on 
the Metcalf and Shawnee 
Mission Parkway corridors, per 
regional planning efforts and 
investments 

• K-10 Connector: limited-stop 
service between Overland Park 
and Lawrence (serving KU, 
JCCC, and KU-Edwards) 

• Local:  peak-hour fixed route 
service on major arterial 
streets, primarily Antioch, 
Quivira, and 75th Street 



PROPOSED 
FOR 

ELIMINATION 



PROPOSED 
FOR 

ELIMINATION 

The only JO route serving KU Medical Center 
and east downtown federal district, this route 
provides two northbound morning trips and two 
southbound evening trips that connect the Nall 
corridor to Downtown Kansas City. The KU Med 
Transit Planning Study is recommending 
infrastructure improvements at 39th & Rainbow 
(where this route connects to Metro routes), as 
well as incrementally expanding service when 
funding becomes available. JCT views KU Med 
as having a large potential for transit ridership. 
 
Primary destinations include: 

• KU Medical Center 
• Federal Building 
• Federal Courthouse 
• Johnson County Offices (6000 Lamar) 

 



PROPOSED 
FOR 

ELIMINATION 



PROPOSED 
FOR 

ELIMINATION 

This route provides an opportunity for JO 
riders to spend a half day in Downtown by 
providing midday service from various park 
and ride locations served by other routes 
during peak periods. Many riders from other 
JO routes (660/A, 661/B, 664, or 670/L) use this 
service to work a half day as needed. 
 
Primary destinations include: 

• Hallmark  
• UMB 
• Eagleton Federal Building 
• DST, Commerce Bank 
• Federal Reserve 
• J.E. Dunn 
• Blue Cross-Blue Shield 
• Shook Hardy & Bacon 
• US Department of Transportation. 

 



PROPOSED 
FOR 

ELIMINATION 

This route provides two northbound morning 
trips and two southbound evening trips to 
Olathe from Spring Hill and Paola. Many riders 
transfer (661/B or 670/L at the Great Mall to get 
to downtown Kansas City. Ridership on this 
route increased by 60 percent in 2011 compared 
to 2010. 
 
Primary destinations include: 

• Johnson County Administration 
Building 
• Johnson County Courthouse 
• Johnson County Sunset Building 
• Great Mall 
• Downtown Kansas City (via transfers) 
• Spring Hill Civic Center 
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FOR 
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PROPOSED  
SERVICE REDUCTION 

      
      

       
       

        
        

      
        

        
       

 
   

    
  
   
   
   
   
      

      
 

   
 

    
     
   

 
     

     
     

        
   

 
   

   
   

     
      

    
 

   
   
    

 
   

   

 
• Reduce service south of 
Rosana Square (119th Street & 
Metcalf) 
 
• Operate on Metcalf at 95th 
Street (instead of routing 
behind Metcalf South) 
 
• Eliminate earliest a.m. 
southbound trip. 



PROPOSED  
SERVICE CHANGE 

 
• Eliminate service south of 
Rosana Square (119th Street) 
 
• Add two trips 
 
• Adjust schedules 
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• Reduce service frequency to 
60 minutes during peak hours 
 
• Eliminate five trips 



PROPOSED  
SERVICE CHANGE 

      
 

   
 

    
     
   

 
     

   
     

        
     

 
   

   
     

   
     

   
    

 
 

   
   
    

 
  

   
 

         
        

        
         

      
 

   
     
    
  
  
  
       

 
 

 
• Adjust frequency to every two 
hours in the midday 



PROPOSED  
SERVICE REDUCTION 

 
• Eliminate stop at Corporate 
Woods Bldg. 82, 84, 40 (will still 
stop at Corporate Woods along 
Indian Creek Parkway) 
 
• Eliminate earliest southbound 
p.m. trip (3:28 p.m.) 
 
• Extend all trips to K-7 & Santa 
Fe 
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• Reduce frequency to 30 
minutes (60 minutes for 
“reverse commute” service) 
 
• Eliminate two trips 
• “Reverse commute” trips will 
stay on Metcalf at 95th Street 
(will not directly serve Metcalf 
South Park & Ride) 



PROPOSED  
SERVICE REDUCTION 

 
• Eliminate four “reverse 
commute trips (a.m. 
southbound and p.m. 
northbound) 
 
• Eliminate 5:40 p.m. 
southbound trip 

  
    

    
    

  
 

   
   
    

 
  

   

          
       

          
       

          
        

      
       

 
 

   
   
  
    
    
   
   
    
     
     
    
    

 

      
 

   
 

    
   
   

 
   

          
   

   
   

 
   

 



Other Cost Reductions 
 
• Beginning in August, eight (8) JO buses each day will be parked at 
the KCATA facility during midday hours to reduce mileage and 
operating costs. 
 
• JCT will begin using smaller vehicles to operate some Special 
Edition service, reducing fuel costs. 
 
• Adjust route times so that buses operate more efficiently 
 
• January 2012 downtown CBD routing 
 
• Implementation of Bus-on-Shoulder on I-35 
 
• Contracted with private provider to implement supplemental service 
for Special Edition 



Communication & Infrastructure 

JCT is improving its on-
street presence: 
• New Mission Transit Center 

• Enhanced stations and 
pedestrian infrastructure 
along Metcalf, Martway, and 
Johnson Drive 

• The JO Xpress transit 
stations at five Park & Ride 
lots in Overland Park & 
Olathe 

• Providing route information at 
major bus stops (including 
MAX and Metro stops) 



Tentative Timeline 
• Accepting public comments through July 30, 2012 

• Budget Adoption: August 9, 2012 

• JCT staff will evaluate all public input and present 
findings at JCTC meeting on August 14, 2012 

• Present final recommendations at JCTC meeting on 
September 11, 2012 

• Submit recommendations to BOCC in late September 
from JCT/JCTC    

• Final changes posted the week of October 15, 2012 

• Changes will begin operation on January 2, 2013 
Your comments are important! JCT will consider modifications to the 
proposed changes based on your comments. (Public hearings in 
November 2011 led to modifications to January 2012 service changes.) 



Johnson County Transit 
JCT staff continuously reviews our services and responds to 
customer needs. 
 
Please contact us with questions, comments, or ideas for 
improvement. 

Cris Lowe 
Community Relations Coordinator 

Johnson County Transit 
(913) 715-8366 

cris.lowe@jocogov.org 

Shawn Strate, AICP 
Transit Planner 

Johnson County Transit 
(913) 715-8238 

shawn.strate@jocogov.org 

www.thejo.com 

Questions or Comments? 


