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JACKSON COUNTY O p e n H o u S e

COMMUTER CORRIDORS
ALTERNATIVES ANALYSIS

The Jackson County Commuter Corridors Alternative Analysis (JCCCAA) is evaluating how
to enhance transit options in two significant corridors in the area. The two corridors being
studied are the east and southeast corridors. The study team will identify a variety of alter-
natives, screen them, and ultimately identify a Locally Preferred Alternative (LPA) which
means what the community would prefer to build based upon the analysis prescribed by the
federal government.

The east (I-70) corridor-runs from the heart of Kansas City, Missouri, extending east along
the Kansas City Southern Railroad through Independence, Blue Springs, Grain Valley and
Oak Grove in Jackson County, and on to Odessain neighboring Lafayette County. The
southeast (Rock Island) corridor also begins in Kansas City, sharing a segment with the
east corridor through the eastern edge of Kansas City. It then follows the old Rock Island
rail corridor and MO-350 through Raytown, Kansas City, Lee's Summit, and Greenwood in
Jackson County and further south toPleasant Hill in Cass County.

Jackson County was recently awarded additional grant funds to expand the Commuter Cor-
ridors AA to alsoinclude an assessment of the U.S. 71/Grandview corridor. These collective
efforts, in conjunction with an array of transit improvements currently underway, are all
part of a coordinated multi-jurisdictional effort to implement the Smart Moves plan, the
metropolitan area’s vision for expanded and enhanced transit service.

The Project Partnership Team for the Jackson County Commuter Corridors Alternatives
Analysis comprises Jackson County, Missouri, the City of Kansas City, Missouri; the Kansas
City Area Transportation Authority (KCATA); and the Mid-America Regional Council
(MARC).

www.kcsmartmoves.org/projects/jacksoncounty/aspx



C Project Displays

Several stations offer a variety of information and visual displays regarding the pro-
ject. Please take the time to visit each station to obtain information about the pro-
ject.

Station 1: Welcome

Be sure to sign-in and place push pins in the
map, showing where you live, where you work,
and where you play.

Station 2: Project Information

Pick up informational materials regarding the project and today's event. Find
out the definition of an Alternatives Analysis, the schedule for this process and
who the project partners are.

Station 3: Purpose and Need
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According to the Federal Transportation Administration, (FTA) “the purpose and
need statement serves as the cornerstone for the alternatives analysis.” It es-
tablishes the problems that must be addressed in the analysis; serves as the ba-
sis for the development of project goals, objectives, and evaluation measures;
and provides a framework for determining which alternatives should be consid-
ered as reasonable options in a given corridor. Visit this station to understand
the specific needs being addressed with the JCCCAA.

Station 4: Technology

Learn about the different technology being evaluated. Read display boards and
watch a video.




Station 5: Alternatives
Review the initial alternatives being considered. They are:
No Build

Transportation System Management

Bus Rapid Transit
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1 Express Buss
il

f Streetcar/Light Rail Transit
il

Regional Rail

Station 6: Comments, Please

Take a few minutes to let us know what you think about the transporta-
tion needs in the corridor and the alternatives presented.

Continuing Input
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Because it is recognized that not everyone is able to attend a public meeting, a
presentation has been posted on Mid-America Regional Council’'s Smart Moves
website: www.kcsmartmoves.org/projects/jacksoncounty.aspx. It provides the
information necessary to answer the questions posed on the comment card.



http://www.kcsmartmoves.org/projects/jacksoncounty.aspx
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c What is an Alternatives Analysis?

O The primary goal of an alternatives analysis is to ensure decisions are made at the
local level. Such an analysis answers:

1 What are the mobility problems in this corridor?
1 What are the causes of those problems?
1 What viable options are available to address those issues?

I What are the costs and benefits associated with each of those options?

What is the schedule?

The project kicked off in June 2011 and is expected to be completed in late spring
2012. Information on initial alternatives will be available in November 2011 with re-
fined alternatives in January 2012. Draft recommendations will be completed in
April 2012. A more detailed project schedule can be found on the study website.

Is regional rail part of the Jackson County Commuter Corridors Alterna-
tives Analysis?

This Alternatives Analysis will examine the need for and feasibility of a variety of
potential transit options and service in just two corridors. One of those options
might be some sort of fixed-guideway rail. Additional options involving other modes,
such as express buses, will also be examined.

Frequently Asked Questi

How will the Locally Preferred Alternative be paid for?

The study team hopes to secure federal funding through the federal New Starts Pro-
gram, which is administered by the Federal Transit Administration (FTA). Projects
financed through FTA's New Starts Program could receive 50 percent of the capital
costs necessary to begin the project. The other half of the cost to construct the im-
provements would have to be locally funded. A plan to fund the local share of capi-
tal and operations of the system would have to be developed.




How is this study different than others?

Last December, the Federal Transit Administration (FTA) awarded a competitive
grant of $1.8 million to a regional partnership comprising Jackson County, Kansas
City, Missouri, MARC, and the KCATA to advance the development of the region’'s
public transit vision. These grant funds are currently being used to conduct two co-
ordinated alternatives analyses (AA) studies: the Downtown Corridor AA and the
Commuter Corridors AA. The Downtown Corridor AA has recently completed the
assessment of transit service alternatives; it recommended that a modern streetcar
service be constructed on the Main Street Corridor to better connect downtown
Kansas City activity centers and promote economic development. The Jackson
County Commuter Corridors AA study will ultimately determine a recommended
transit strategy for the 1-70 East and Rock Island corridors, connecting with the
planned streetcar in downtown Kansas City. Additionally, Jackson County was re-
cently awarded additional grant funds to expand the Commuter Corridors AA to also
include an assessment of the U.S. 71/Grandview corridor. These collective efforts, in
conjunction with an array of transit improvements currently underway, are all part
of a coordinated multi-jurisdictional effort to implement the Smart Moves plan, the
metropolitan area’s vision for expanded and enhanced transit service.

What is the difference between light rail and regional rail?

Light-rail technology typically uses smaller capacity cars, has a smaller number of
cars per train, and is often operated in a more urban environment. Regional rail pro-
vides longer distance trips with higher capacity cars and more of them, focusing on
commuter trips.

How can | get involved?

Up-to-date information can be found on the project website at:
www.kcsmartmoves.org/projects/jacksoncounty.aspx

Four public meetings are being planned throughout the course of the project. Com-
ments can be submitted through the on-line survey, and you can sign up to receive
an electronic newsletter.
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http://www.kcsmartmoves.org/projects/jacksoncounty.aspx

No-Build

The No Build Alternative comprises existing and committed transportation projects
and plans in the Mid-America Regional Council's Transportation Outlook 2040, the
long-range transportation plan that guides how the Kansas City region will manage,
operate and invest $18 billion in its multi-modal transportation system over the next
30 years. This alternative serves as a baseline for comparing other alternatives and
is seen as a minimum investment level over the project’s time horizon.
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